Charter Review Committee Work Plan: June 1 - September 13, 2007 REVISED: JULY 13, 2007
NOTE: Schedule Includes Committee and Subcommittee Meetings as well as Public Input Forums

‘Charter Committee - Friday, June 1:
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Charter Committée 3: CANCELLED

Subcommittees - Friday, June 15:

Financial Reform Buties of Elected Officials Interim Strong Mayor
Initial Discussion CFQ/Organizational Structure  Initial Discussion Appointments Power Foltow on Redeveloprment
Initial Discussion Section 39 - Internal Auditor/  Initial Discussion Sections 67, 58 & 117 Follow on Sunset
Audit Commitiee Initial Discussion Human Resources/ Initial Discussion 9th District
Personnel Department fnitial Discussion Veto

Charter Committee - Friday; June:22

Presentations on Various Charter Reform Topics




Subcommittees - Friday, June 29:

Financia} Reform

Follow on CFO/Organizational Structure

Follow an Section 39 - internal Auditor/
Audit Commiittee

Charter Committeg.
Subcommitiees - Friday, July 13:

Financial Reform

Forward CFO/Organizational Structure
Recommendation

Follow on Section 39 - internal Auditor/
Audit Committee Recommendation

Initial Discussion Balance Budget Requirement

Sfiday, July 6: CANCELLED

Duties of Elected Officials
Follow on Appointments Power
Eollow on Sections 57, 58 & 117
Foliow on Human Resources/

Personnel Department
Initial Discussion Budgetary Authority

Duties of Elected Officials
DELAY Appointments Power
Recommendation
DELAY Sections 57, 58 & 117
Recommendation
DELAY Human Resources/
Personnel Department

Interim Strong Mayor

DELAY Redevelopment
Recommendation

DELAY Sunset Recommendation

Foliow on 9th District

Follow on Veto

interim Strong Mayor Postponed

To Meet Monday, July 16, 1 p.m.-3 p.im.

2nd Floor Library City Admin. Building
Interim Strong Mayor
Forward 9th District Recommendation
Forward Veto Resommendation
Forward Sunset Recommendation
Forward Redevelopment

Recommendation

Initial Discussion Intergov. Relations

Initial Discussion Filling Elected Vacancies

initial Discussion Establishing Salaries

‘Charter Committee - Friday, July. 20: CANCELLED




Subcommittees - Frida

Financial Reform

Follow on Balance Budget Requirement/
Follow on/Einalize Section 39 - Internal Auditor/

Audit Committee

Recommendation

Duties of Elected Officials
Forward Appointments Power
Recommendation
Forward Sections 57, 58 & 117
Recommendation
torward Human Resources/
Personnel Department
Follow on Filling Elected Vacancies
Follow on Establishing Salaries
Follow on Budgetary Authority
Initial Discussion Section 40

Interirn_Strong Mayor
Follow on Intergov. Relations
Initial Discussion Timing
Initial Discussion IBA Scope and Duties
Initial Discussion Role Mayor
Closed Session
Initial Discussion Charter Review
in Future




‘Charter Committee - Friday, .

Charter Committee - Thursday, August 9: mfm:mnu._ Meeting, 6 p.m.

~ Sunset (Interim Strong Mayor)
“othDistrict (Interim Strong Mayor):
Veto (Interim Strong. Mayor)




Subcommitiees - Friday, August 10:

Financial Reform pDuties of Elected Officials Interim Strong Mayor
Forward Balance Budget Requirement Forward Filling Elected Vacancies Forward intergov. Relations
initial Discussion SDCERS' Board Recommendation Recommendation
Forward Establishing Salaries Follow on Timing
Recommendation Follow on IBA Scope and Duties
Forward Budgetary Authority Recommendation  Follow on Role Mayor Closed Session
Follow on Section 40 Foliow on Charter Review

in Future
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Subcommittees - Friday, August 24:;

Financial Reform _ puties of Elected Officials _“__:mnm: Strong Mayor

Forward SDCERS' Board Recommendation Forward Section 40 Recommendation Forward Timing
Forward IBA Scope and Duties

Recommendation

Forward Role Mayor Closed Session
Recommendation

Eorward Charter Review in Future
Recommendation

Charter Committee - Friday, August 31:
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